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These appendices to the report on the 2010 Conservation Leadership Dialogue, Large Landscape 

Conservation Context and Strategy were produced based on a one-day meeting of invited guests at the 

Ronald Reagan Building and International Trade Center in Washington, DC. The sponsor of the event 

was the Lincoln Institute of Land Policy, based in Cambridge, Massachusetts, USA. 

 

The appendices to the report was prepared by James N. Levitt and Kate Isenberg at the Program on 

Conservation Innovation at the Harvard Forest. Additional hard copies may be obtained from: James N. 

Levitt, Director, The Program on Conservation Innovation at the Harvard Forest, Harvard University 

(contact via postal mail PO Box 79218, Waverley, MA 02479 USA; telephone: 617-489-7800; email: 

james_levitt@harvard.edu; web: www.ConservationInnovation.net). 
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2010 Conservation Leadership Dialogue on 

LARGE LANDSCAPE CONSERVATION   

CONTEXT AND STRATEGY  
 

JANUARY 20, 2010 

WASHINGTON, DC 

 

 
 
RONALD REAGAN BUILDING AND INTERNATIONAL TRADE CENTER 

ñHemisphere Aò Room, 1300 Pennsylvania Avenue, NW, Washington, DC 

 

08:30 am  Light Breakfast  

 

09:00 am  Welcome, Introductions, Meeting Purpose: Armando Carbonell and Jim Levitt 

  

09:30 am  The Perspective of Major US foundations 

¶ John Nordgren, Kresge Foundation (by phone)   

¶ Matt Jacobson, Pew Boreal Forest Conservation Initiative (by phone)  

¶ Peter Howell, Open Space Institute  

  

10:30 am  The Federal Perspective 

¶ Will Shafroth (USDOI)  

¶ Robert Bonnie (USDA) and associates  

¶ Shaun McGrath, White House Associate Director for Intergovernmental Affairs 

  

11:30 am  The Perspective of Multilateral Institutions 

¶ Natarajan Ishwaran (Ish) and Mark Leighton, UNESCO Forested Landscape Initiative (by phone)  

¶ Henry Tepper, National Audubon Society and Advisor to Chilean Private Lands Conservation Initiative 

¶ Pat Coady, former US Representative to the World Bank  

  

12:30 pm Break for Lunch 

  

01:15 pm  Lincoln group "brainstorming" discussion of strategic implications for ongoing efforts on large landscapes 

at Lincoln 

  

02:00 pm  Reflections from project managers on how their initiatives might address the national and global context 

  

03:00 pm  Conclusions and next steps regarding common objectives and deliverables on large landscapes 

  

03:30 pm  Adjournment 
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2010 Conservation Leadership Dialogue on 

LARGE LANDSCAPE CONSERVATION  

CONTEXT AND STRATEGY  
 

           ROSTER OF PARTICIPANTS 

 

 

 

First 
Name 

Last 
Name Institution E-Mail Phone 

1 Bruce  Babbitt  Lincoln Institute  bruce.babbitt@raintreeventures.com  

 
2 Robert  Bendick  The Nature Conservancy  rbendick@tnc.org  703 -841 -4582  

3 Robert  Bonnie  US Dept of Agriculture  robert.bonnie@usda.gov  202 -720 -3631  

4 Armando  Carbonell  Lincoln Institute  acarbonell@l incolninst.edu  617 -661 -3016  

5 Lisa   Cloutier  Lincoln Institute  lisac@lincolninst.edu  617 -661 -3016  

6 Pat   Coady  Coady Diemar  pat@coadydiemar.com  202 -204 -3020  

7 Peter  Howell  Open Space Institute  phowell@osiny.org  212 -290 -8200  

8 Natarajan   Ishwaran  UNESCO n.ishwaran@unesco.org  +33 (0) 1 45 68 4067  

9 Mat  Jacobson  Pew Charitable Trusts  mjacobson@pewtrusts.org  413 -230 -3282  

10  Shawn  Johnson  University of Montana  shawn@cnrep.org  406 -381 -2904  

11  Mark  Leighton  Harvard University  markleighton9@yahoo.com  508 -875 -0145  

12  Jim  Levitt  Harvard University  james_levitt@harvard.edu  617 -489 -7800  

13  Shaun  McGrath  WH Intergov ôtal Affairs  smcgr ath@who.eop.gov  202 -456 -1414  

14  Matt  McKinney  University of Montana  matt@cnrep.org  406 -457 -8475  

15  John   Nordgren  Kre sge Foundation  jnordgren@kresge.org  248 -502 -0558  

16  Dan  Perlman  Lincoln Institute  perlman@brandeis.edu  617 -969 -3047  

17  Rob  Pirani  Regional Plan Association  rpirani@rpa.org  212 -253 -6010  

18  Peter   Pollock  Lincoln Institute  ppollock@lincolninst.edu  303 -247 -0245  

19  Luther   Propst  Sonoran Institute  lpropst@sonoraninstitute.org  520 -290 -0828  

20  Will  Shafroth  US Dept of the Interior  will_shafroth@ios.doi.gov  202 208 -4416  

21  Harris  Sherman  US Dept of Agriculture  harris.sherman@usda.gov  

 
22  Martim   Smolka  Lincoln Institute  msmolka@lincolninst.edu  617 -661 -3016  

23  Gary  Tabor  
Center for Large 
Landscapes  wildcatalyst@gmail.com  406 -586 -8082  

24  Henry  Tepper  National Audubon Society  htepper@audubon.org  518 -869 -9731x231  

25  Doug  Wheeler  Lincoln Institute  dpwheeler@hhlaw.com  202 -637 -5600  

mailto:bruce.babbitt@raintreeventures.com
mailto:rbendick@tnc.org
mailto:robert.bonnie@usda.gov
mailto:acarbonell@lincolninst.edu
mailto:lisac@lincolninst.edu
mailto:pat@coadydiemar.com
mailto:phowell@osiny.org
mailto:n.ishwaran@unesco.org
mailto:mjacobson@pewtrusts.org
mailto:shawn@cnrep.org
mailto:markleighton9@yahoo.com
mailto:james_levitt@harvard.edu
mailto:smcgrath@who.eop.gov
mailto:matt@cnrep.org
mailto:jnordgren@kresge.org
mailto:perlman@brandeis.edu
mailto:rpirani@rpa.org
mailto:ppollock@lincolninst.edu
mailto:lpropst@sonoraninstitute.org
mailto:will_shafroth@ios.doi.gov
mailto:harris.sherman@usda.gov
mailto:msmolka@lincolninst.edu
mailto:wildcatalyst@gmail.com
mailto:htepper@audubon.org
mailto:dpwheeler@hhlaw.com
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A Framework for Considering                  
Large Landscape Conservation Initiatives

James N. Levitt, Director

Program on Conservation Innovation                                         
at the Harvard Forest, Harvard University

Lincoln Institute of Land Policy

2010 Conservation Leadership Dialogue

Washington, D.C., January 20, 2010

Ɂ+ÈÕËÔÈÙÒɯÊÖÕÚÌÙÝÈÛÐÖÕɯÐÕÕÖÝÈÛÐÖÕÚɂɯ
are marked by five key characteristics

1. Creativity and novelty in conception

2. Strategic significance

3. Measurable effectiveness 

4. Transferability across jurisdictions, national borders

5. An ability to endure for decades or even generations

%ÖÙɯÌßÈÔ×ÓÌȮɯÊÙÌÈÛÐÕÎɯÛÏÌɯÞÖÙÓËɀÚɯÍÐÙÚÛɯÕÈÛÐÖÕÈÓɯ×ÈÙÒɯ
(Yosemite 1864 by Lincoln; Yellowstone 1872 by Grant); 
creating the Land Trust Alliance (began at 1982 Lincoln 
Institute meeting)

1. Novelty and creativity in conception 
of large landscape initiatives

ɈScope: Expanding on the idea of connectivity, 
large landscape conservation areas 
functionally connect the landscape across
parcel lines, sectors (public, private, non-
profit), jurisdictional boundaries and national 
borders to achieve a range of objectives

ɈScale: large ɬfor example, 1 million acres or 
ÔÖÙÌȰɯ×ÖÚÚÐÉÓàɯËÌÚÊÙÐÉÌËɯÈÚɯɁÍÙÈÊÛÈÓɂ

2. Strategic significance of               
large landscape initiatives

ɈLarge landscape initiatives may be of 
strategic significance for 4 groups of 
ÊÖÕÚÌÙÝÈÛÐÖÕɯÖÉÑÌÊÛÐÝÌÚɯÛÏÈÛɯÞÌɀÝÌɯÐËÌÕÛÐÍÐÌË

ɈBiodiversity (e.g., bears, bull trout)

ɈEcosystem Services (e.g., carbon, water, health)

ɈCommodity Production (e.g., wood, fish, grain)

ɈAmenities (e.g., Scenic vistas, recreation,, 
ecotourism venues, limited development, 
spiritual values)

3. Measurable effectiveness

Biodiversity Ecosystem 

Services

Commodities 

Harvested 

Sustainably

Amenities

Conservation 

Impact

QUANTITATIVE:  

Reductionin 

human-bear 

interactions in the 

Blackfoot Valley

QUALITATIVE: 

Oregon legislature 

approves structure for 

creating community 

forest in Deschutes  

Community  

Impact

QUANTITATIVE:

BMPs implemented 

on farms in the 

NYC watershed 

since 1992; 

associated jobs 

QUALITATIVE: 

Regional identity 

stronger  in area 

served by Crown 

of the Continent 

Geotourism

Council

Economic    

Impact

QUANTITATIVE:

Growth in Maine FCI 

acres, demand for FSC 

products

Complementarity

to the Matrix

(e.g., to the Built 

Environment)

QUANTITATIVE

Adirondacks

investment in  

nature-based 

tourism 

Objective of Large Landscape Conservation Initiative

M
e
a
s
u

ra
b

le
  
 I

m
p

a
c
t

4. Transferability 
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5. Ability to Endure

About the Adirondack Park

ñThe Adirondack Park was created in 1892 

by the State of New York amid concerns for 

the water and timber resources of the 

region. Today the Park is the largest publicly 

protected area in the contiguous United 

States,  greater in size than Yellowstone, 

Everglades, Glacier, and Grand Canyon 

National Park combined. The boundary of 

the Park encompasses approximately 6 

million acres, nearly half of which belongs to 

all the people of New York State and is 

constitutionally protected to remain ñforever 

wildò forest preserve. The remaining half of 

the Park is private land which includes 

settlements, farms, timber lands, 

businesses, homes, and camps.ò 

www.apa.state.ny.us/About_park/index.html

The Adirondack Park is an identifiable 

area -- within the ñblue line.ò 

The Adirondack Park Agency has 

defined responsibilities, and can be 

measured over time on land use 

regulation, tourism protectioné

 ÉÐÓÐÛàɯÛÖɯ$ÕËÜÙÌɯȱȭ

About the 

Blackfoot Challenge

ñThree words guide the Blackfoot 

Challenge. Here, private landowners 

take the lead and public agencies 

follow in a shared goal-to keep large 

landscapes intact and rural lifestyles 

vital. What's our secret to success? 

Focus on the 80 percent that folks 

can agree on and not the 20 percent 

that might divide us. Leave egos at 

the door and wear a Blackfoot 

Challenge hat in our meetings. 

Listen well, don't rush and find the 

common ground before acting.ò

www.blackfootchallenge.org

5. Ability to Endure?

About the 

Northern Forest

ñThe Northern Forest is the largest intact 

forest ecosystem east of the Mississippi, 

spanning 30 million acres across northern 

Maine, New Hampshire, Vermont and New 

York. Its ecological significance is well 

known: vast areas of wild forest, critical 

habitat and the headwaters of major rivers. 

But it is more than an ecological resource. It 

is also home to 2 million people whose 

cultures, livelihoods, families, aspirations 

and dreams are tied to the forest.ò

Information from the Northern Forest Center, 

created in 1994 in response the Northern 

Forest Land Study (89-90) and the work of 

the Northern Forest Lands Council (90-94) 

http://www.northernforest.org/what-is-the-northern-forest.shtml

The Northern Forest is a well-articulated concept, 

but does it function within a defined region with 

defined responsibilities and measurable 

objectives? Will it in 20 or 50 years?

The opportunity

Ɉ Large landscape conservation is an emergent idea. Collectively, we 
have a potential opportunity:

ɬto better understand what large landscape conservation areas  
are, how they are best organized, and how they work well over 
time, and

ɬto facilitate the advancement of the well -designed and managed 
large landscape initiatives

Ɉ A question for today: how might we organize ourselves to do so?

After 5 or 10 years of work, so what?

What might we accomplish as innovators?

Coordinate good process, productive meetings, interesting concepts

Produce deliverables with a common ñvoiceò and perspective: 

books, videos, web sites

Facilitate creation  of a new organization (LTA) or 

capability (derecho real de conservacion)

Facilitate drawing ñnew lines on a mapò

Facilitate replication, train new 

generation of managers

Thank you

+ÌÛɯÔÌɯÊÓÖÚÌɯÞÐÛÏɯÈÕɯÖÓËɯÐËÌÈɯÈÉÖÜÛɯÕÌÞɯÐÕÐÛÐÈÛÐÝÌÚȱ

As Geoffrey Chaucer wrote in Troilus and Criseyde in 1374: 

ɁȱÈÕɯÖÖÒɯÊÖÔÌÛÏɯÖÍɯÈɯÓÐÛÌÓɯÚ×àÙȱɂ

Or, as we say today:

Ɂ&ÙÌÈÛɯÖÈÒÚɯÍÙÖÔɯÛÐÕàɯÈÊÖÙÕÚɯÎÙÖÞȭɂ
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